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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, January 12, 2009 @ 4:00 P.M.
Meeting called to order by Secretary Bloom at 4:07 pm. 
Commissioners Bishop, Buchholz, O’ Steen, Sterk, Van Buren and Vander Werff were present.  Art Ehlert was present but was not a voting member because his official appointment will occur at the January 13, 2009 City Council meeting.
An election for Commission President was held.  O’ Steen nominated Vander Werff for president, seconded by Bishop, and accepted by Vander Werff.  On motion by O’ Steen, seconded by Bishop, Vander Werff was elected president.  Commissioner Van Buren abstained.

On motion by O’ Steen, seconded by Buchholz and unanimously carried, the minutes of the December 8, 2008, Regular Meeting were approved as presented.
On motion by Bishop, seconded by O’ Steen and unanimously carried, bills for December 2008 were approved as presented.
Mike Laue from MSA Professional Services presented a sewer system analysis of the June 2008 flooding.  Mr. Laue discussed several areas in the system that experienced bypassing and provided recommendations to alleviate future flooding.  

Bloom presented the November financial report.  Electric year-to-date operating income was $22,504 below budget due to lower operating revenues.  Sewer operating income was $140,348 above budget through November due to operating revenues that were $52,408 above budget and operating expenses that were $87,940 below budget.  Operating revenues will decrease going forward as we continue to see a significant drop off in trucked-in-waste revenue.  Water operating income was $160,527 below budget due to operating revenues that were $114,177 below budget and increased operation and maintenance expenses.  On motion by Buchholz, seconded by Sterk and unanimously carried, the November financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were five (5) water main breaks since our last meeting, due to cold weather and pipe conditions.  There was one electric outage affecting approximately 40 customers in the Grove and Franklin area.  Crews have been working on cross-arm reconstruction, sanitary sewer flushing, and snow removal.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well.  Koch will be installing flow meters on the RO equipment in February due to equipment delivery delays.  Membranes are being chemically cleaned in accordance with routine maintenance.  The water plant was featured in the winter issue of the WWA publication.  The WonderWare installation is complete at the wastewater plant.  The crew is preparing the plant for the projected cold weather headed our way.  Crane Engineering is completing pump inspections.  The bypass pump has been received and we will finish installation this spring.
The preliminary report on wastewater treatment plant building maintenance was presented.  Reconstruction of the service building was discussed including layout, pre-cast versus brick construction, and costs of foregoing construction at this point in time.  Maintenance of the blower building, filter building, and digestors was also discussed with potential installation of pitched roofs on these buildings.  On motion by Van Buren, seconded by Buchholz and unanimously carried, the discussion was tabled until next meeting to gather additional information.
On motion by Bishop, seconded by Van Buren and unanimously carried, the Commission adjourned into closed session under Wisconsin State Statute 19.85 (1)(c) to discuss management wages.

On motion by Buchholz, seconded by Bishop and unanimously carried, the Commission adjourned into open session under Wisconsin State Statute 19.85 (2).

Motion by Bishop, seconded by O’ Steen for a 3.0% increase in non-represented wages for 2009.  Commissioners Bishop, Buchholz, O’ Steen, Sterk, and Vander Werff voted aye.  Commissioner Van Buren voted nay.  Motion carried 5-1.
On motion by Bishop, seconded by Buchholz and unanimously carried, meeting was adjourned at 6:43pm.  Next regular meeting is scheduled for February 9, 2009.
Zachary Bloom

Secretary








