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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, February 11, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm.
Commissioners Buchholz, Gerritson, Hodge, Huenink, and Tank were present.  Commissioner O'Steen was absent and Commissioner Vander Werff arrived at 4:15pm.
On motion by Tank, seconded by Huenink and unanimously carried, the minutes of the January 14, 2008 Regular Meeting were approved as presented.
On motion by Hodge, seconded by Tank and unanimously carried, bills for January 2008 were approved as presented.

General Manager Bloom presented December 2007 financial results.  Year-to-date electric sales were 709,496 (.66%) kilowatt-hours ahead of budget, and revenues were $46,798 (.57%) greater than budget.  Electric operating income was $113,148 below budget due to increased purchased power, the accounting treatment for transformer installations associated with the voltage conversion, increased depreciation expense, and increased property taxes. The net effect on cash (factoring out non-cash expenses such as depreciation) was $52,101, or .62% of total budget.  The electric balance sheet increased by $494,000 due to the voltage conversion project and current earnings.  Year-to-date water operating income was $92,295 less than budget due mainly to increased depreciation expense associated with water plant construction.  The net effect on cash was $13,627, or .80% of total budget.  The water balance sheet increased $1,034,000 due to the assets, debt, and accounts payable associated with construction of the new water plant.  Sewer operating income for 2007 was $123,095 greater than budget due to increased flow/loadings at correctional facilities and trucked-in-waste revenue.  The sewer balance sheet increased $124,000 in 2007.  On motion by Hodge, seconded by Huenink and unanimously carried, the financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were four water main breaks since our January meeting, due in large part to the severe weather conditions in the past four weeks.  The water and sewer crew continues sanitary sewer main televising and water meter exchanges.  There was one electric outage since our last meeting.  The outage occurred on Saturday, January 19, and was caused by a padmount transformer that malfunctioned.  The outage lasted approximately four hours and affected 24 customers.  Restoring power was especially difficult that day as crews battled sub-zero temperatures and extreme wind chills.  The line crew continues tree trimming.

Treatment Facilities Supervisor Schramm presented a facilities report.  The wastewater treatment plant is running well and plant operators are performing winter maintenance.  The new water plant has performed well with very consistent water quality.  The generator has been commissioned and is now capable of exporting power to the grid when called upon by WPPI.  We should begin to collect capacity contract payments in March.
Bloom presented bid results for miscellaneous 2008 water and sewer reconstruction projects on Bly, Beekman, Tulip, and Franklin Streets.  Bids were opened on February 6, 2008, and 12 bids were received.  The low bid of $381,962 was received from Town and Country from Mayville, WI.  Bids ranged from $381,962 to $546,002, and three bids were received between $381,962 and $387,388. Based on prior experience with Town and Country, and a favorable recommendation from our engineering firm, management recommends awarding the bid to
Town and Country in the amount of $381,962.  On motion by Huenink, seconded by Buchholz and unanimously carried, the 2008 water and sewer reconstruction projects were approved as presented.

Bloom discussed the current state of the trucked-in-waste program at the wastewater plant.  Waupun Utilities was notified the week of February 4, 2008, that we lost a waste stream that brought in $58,000 in 2007.  This loss in revenue will be absorbed in this year’s budget due to construction projects that are $62,000 lower than budget.  Management will continue to monitor the situation closely.

On motion by Tank, seconded by Hodge and unanimously carried, the Commission adjourned into closed session under Wisconsin State Statute 19.85 (1)(c) to discuss management wages.

On motion by Hodge, seconded by Vander Werff and unanimously carried, the Commission adjourned into open session under Wisconsin State Statute 19.85 (2).

On motion by Hodge, seconded by Tank and unanimously carried, the Commission approved management salaries for 2008 as follows:  Nancy Oosterhouse to Grade 3, Step 10;  Randy Posthuma to Grade 6, Step 18;  Steve Schramm to Grade 3, Step 15; and a 5.66% salary increase for Zachary Bloom.

On motion by Hodge, seconded by Buchholz and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for March 10, 2008.  

Zachary Bloom

Secretary







