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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, February 9, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Bishop, Buchholz, Ehlert, O’ Steen, Sterk, Van Buren and Vander Werff were present.  
On motion by Sterk, seconded by Bishop and unanimously carried, the minutes of the January 12, 2009, Regular Meeting were approved as presented.
On motion by Buchholz, seconded by Ehlert and unanimously carried, bills for January 2009 were approved as presented.
Bloom presented the 2008 financial report.  Electric operating income was $108,985 below budget because operating revenues were $193,672 below budget and purchased power expense was $101,727 below budget.  Sewer operating income for 2008 was $242,548 above budget due to lower depreciation expense and amortization of construction grants; both are non-cash items.  Adjusted operating income was $12,704 above budget for 2008.  Water operating income was $128,328 less than budget because operating revenues were $144,085 below budget due to lower sales and lower generating capacity contract payments, and transmission and distribution expenses were $51,513 above budget due to increased main, service, and hydrant maintenance.
Operations Supervisor Posthuma presented an operations report.  Bids are going out for 2009 water and sewer reconstruction.  The water crew continues sanitary sewer televising and flushing.  There were two (2) water main breaks since our last meeting, as well as several frozen services and meters.  We received an environment award from Border States and Cooper for committing to FR3 soy-based transformer oil which has many benefits over conventional petroleum-based oil.  The electric crew continues tree trimming and Chapman metering is in town to test residential meters and meter configurations for our 40 largest customers.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  Koch installed flow meters on the RO equipment to perform a follow-up flow study.  Water plant is running longer due to main breaks; 22-23 hours now versus 17 normally.  Treatment facilities personnel are performing routine plant maintenance.  Hydro Designs continues cross connection inspection and enforcement.

The wastewater treatment plant facilities report was discussed.  On motion by Van Buren, seconded by Buchholz and unanimously carried, the Commission authorized staff to move forward with proposed maintenance of the blower building, filter building, and digestors.  Discussion continued about the need for a new service building and the proposed construction costs.  The Commission directed staff to obtain estimates for necessary maintenance of the existing service building and a low-cost version of a new service building.
On motion by Buchholz, seconded by O’ Steen and unanimously carried, meeting was adjourned at 5:45pm.  Next regular meeting is scheduled for March 9, 2009.
Zachary Bloom

Secretary








