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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, February 8, 2010 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Schmidt, Sterk, and Vander Werff were present.  Commissioner Kaczmarski arrived at 4:15p.m.
On motion by Ehlert, seconded by Sterk and unanimously carried, minutes of the December 14, 2009, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Schmidt and unanimously carried, bills for December 2009 and January 2010 were approved as presented.

Operations Supervisor Posthuma presented an operations report.  There were two water main breaks since our last meeting, both on Pleasant Avenue.  Crews are assisting with maintenance at the wastewater treatment plant.  There were multiple electric outages in the E. Franklin/Roosevelt/Park area on December 24 and 26.  After troubleshooting the system in that area, the problem was isolated to a faulty padmount transformer.  The electric crew continues tree trimming and will begin pole installation in the area of Grace/W. Brown streets.  All crews have also attended compliance training.  
Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well and staff is currently performing routine maintenance on process equipment.  The submersible pump in well one has failed and Municipal Well & Pump will be providing a repair estimate.  The wastewater treatment plant laboratory has been certified to perform phosphorous tests, and as a result, we have been able to cut back on our phosphorous removal chemical usage.  Staff is working on interior pipe coating maintenance.  Hydro Design will inspect 880 homes in 2010 and these inspections will begin on February 15.  
Bloom presented a water rate comparison of utilities in Columbia, Dodge, and Fond du lac Counties.  Waupun water rates are second highest behind Hustisford, $11 per quarter higher than the City of Fond du Lac, and competitive with Oakfield and Campbellsport.  It is critical to understand that we provide an iron free and softened water product.  Citizens in the communities we are competitive with need iron filters and water softeners to produce the same water quality.
Bloom presented budget to actual comparisons for the year ended December 31, 2009.  Electric operating income was $12,829 below budget on operating revenues that were $836,813 below budget and total operating expenses that were $823,984 below budget.  Electric revenues were below budget due to recessionary impacts and operating expenses were below budget due to reduced purchased power.  On a cash flow basis, we used $322 from surplus funds, compared to a budgeted cash surplus of $2,087 for 2009 operations.  Sewer operating income was $63,820 above budget on operating revenues that were $211,834 above budget and total operating expenses that were $148,014 above budget.  Operating revenues were above budget due to trucked in waste from Saputo and operating expenses were above budget due to increased collection system and treatment plant equipment maintenance.  On a cash flow basis, we applied $192,571 to surplus funds, compared to a budgeted cash withdrawal of $11,645 for 2009 operations.  Water operating income was $155,434 below budget on operating revenues that were $169,768 below budget and total operating expenses that were $14,334 below budget.  Operating revenues were below budget due to recessionary impacts and operating expenses were below budget due to lower water treatment expenses.  On a cash flow basis, we applied $11,764 to surplus funds, compared to a budgeted cash surplus of $4,683 for 2009 operations.  On motion by Schmidt, seconded by Buchholz and unanimously carried, the budget to actual comparisons for 2009 were approved as presented.

Bloom discussed the current Commission meeting content and asked whether commissioners were comfortable with the information provided each month.  Staff was directed to provide more information at future meetings in the areas of system and resource planning.

Bloom provided the Commission with a review of the wastewater treatment plant building project cost estimate and financing plan.  The overall cost to construct estimate as of February 5, 2010, is $1,442,500, down $187,100 from the original estimate.  We borrowed $1,000,000 from the State of Wisconsin, and will apply $192,571 of 2009 net earnings to project financing.  The remainder will be funded through unrestricted funds on hand.

On motion Schmidt by, seconded by Buchholz and unanimously carried, the Commission adjourned into closed session under Section 19.85 (1)(c) of the Wisconsin State Statutes to discuss collective bargaining agreement negotiations with the Craft Union and wages for non-represented personnel.

On motion by Buchholz, seconded by Schmidt and unanimously carried, the Commission adjourned into open session under Section 19.85 (2) of the Wisconsin State Statutes.

A motion was made by Ehlert to freeze non-represented wages for 2010 and to revisit wages in 2010 for possible adjustment.  The motion was seconded by Johnson.  Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Sterk and Vander Werff voted “aye”.  Commissioner Schmidt voted “nay”.  The motion passed 6 to 1.

On motion by Buchholz, seconded by Sterk and unanimously carried, meeting was adjourned at 5:10 p.m.  Next regular meeting is scheduled for March 8, 2010.
Zachary Bloom

Secretary






