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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, March 10, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm.
Commissioners Buchholz, Gerritson, Huenink, Tank, and Vander Werff were present.  Commissioners Hodge and O'Steen were absent.
On motion by Buchholz, seconded by Tank and unanimously carried, the minutes of the February 11, 2008 Regular Meeting were approved as presented.
On motion by Tank, seconded by Vander Werff and unanimously carried, bills for February 2008 were approved as presented.

Randy Sanford and Jana Nyhagen from Short, Elliott, Hendrickson presented the 2007 water system study.  Ms. Nyhagen reported that water pumpage is projected to decrease in the next 20 years due to improved metering accuracy at wellheads and the water treatment facility.  Mr. Sanford reported that the overall water supply, treatment, and distribution systems were performing very well.  System pressures and fire flows are very strong in most areas.  The study recommended replacement of 4-inch water main in certain areas of town to improve current fire flow deficiencies.

General Manager Bloom presented January 2008 financial results.  Electric sales were 1,053,081 (12.14%) kilowatt-hours ahead of budget, and revenues were $9,130 (1.26%) greater than budget.  Electric operating income was $52,254 below budget due to increased purchased power, property insurance, and employee benefits expenses.  Water sales were near budgeted amounts.  Water operating income was $60,475 less than budget due to January payments of the annual water tower maintenance contract and property insurance premiums, as well as increased water main breaks.  Electric and water operating income will stabilize to budget amounts as the year progresses.  Sewer operating income was $29,974 ahead of budget through January due to sales that were $12,712 (9.07%) ahead of budget and operation and maintenance expenses that were $15,977 below budget.

Operations Supervisor Posthuma presented an operations report.  There were four water main breaks since our February meeting, nine since January 1, 2008.  The water and sewer crew continues sanitary sewer main televising and water meter exchanges.  There were no electric outages since our last meeting.  The line crew continues tree trimming.  
Treatment Facilities Supervisor Schramm presented a facilities report.  The wastewater treatment plant is running well and plant operators are performing winter maintenance.  The new water plant has performed well with very consistent water quality.  Chemical usage has dropped off significantly, even below design amounts, which leads to lower than budgeted chemical expenses in the future.
Bloom presented an analysis of remaining construction account proceeds.  The remaining electric portion of $70,000 will be used for substation improvements at the Main, West, and South substations.  The remaining water portion of $810,000 will be used as follows:  $350,000 to complete the water plant (contract completion, engineering, demolition costs), $200,000-$250,000 to clean up the lime lagoons, and the remainder of $210,000 - $260,000 will be deposited into the debt service account (future debt service requirements).  
Bloom discussed the Plug-in Hybrid Electric Vehicle purchase.  A Toyota Prius will be purchased in the next month or so and it will be converted to a plug-in hybrid sometime this fall.  WPPI will be providing a hybrid vehicle purchase incentive of $2,500 and will also cover the full cost of conversion to a plug-in.

Bloom discussed the proposed water plant open house.  It is tentatively scheduled for late May or early June.  Bloom proposed a budget of $5,000 - $10,000 for the open house to include bottled water plant water, giveaways for kids, and water conservation giveaways.  

On motion by Huenink, seconded by Buchholz and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for April 14, 2008, at the water treatment facility.
Zachary Bloom

Secretary







