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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, March 9, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Bishop, Buchholz, Ehlert, and Vander Werff were present.  Commissioners O’ Steen, Sterk, and Van Buren were absent.
On motion by Bishop, seconded by Buchholz and unanimously carried, minutes of the February 9, 2009, Regular Meeting were approved as presented.
On motion by Bishop, seconded by Buchholz and unanimously carried, bills for February 2009 were approved as presented.
Bloom presented the January 2009 financial results.  Electric operating income was $3,681 above budget due to lower purchased power expense.  Sewer operating income was $1,758 below budget due to lower operating revenues.  Water operating income was $13,433 below budget because of increased maintenance costs associated with main breaks and frozen services.  On motion by Bishop, seconded by Ehlert and unanimously carried, the January financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were two water main breaks since our last meeting, one on West and one on Pioneer.  There were six electric outages on March 8, 2009, due to freezing rain and ice accumulation.  These outages affected individual services and affected a total of six customers and were caused by fallen limbs.  The electric crew will begin reconstructing the primary on Walker Street.  The water crew continues sanitary sewer televising and flushing.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  Water plant operators are studying the membranes in the reverse osmosis system to analyze techniques available to extend membrane life.  This weekend’s rains pushed total influent at the wastewater plant to 4.5 million gallons per day.  Our wastewater treatment plant discharge permit is open for public comment at the DNR.  We hope to have the permit finalized shortly.  The bypass pump piping will be installed in the next couple of weeks.  The water system consumer confidence report will be prepared in April.  Staff continues to work on securing trucked-in-waste.

Mike Forslund from Strand Associates presented the water loss study report.  This report focused on current water loss mitigation efforts, potential sources of water loss, and recommended actions to further mitigate water loss.  Staff will continue to work with Strand Associates to implement study findings.
Bloom presented bid results for the 2009 street reconstruction projects.  The 2009 project is unique in that, for the first time, all of the City’s street, storm, and curb and gutter projects are combined with water and sewer.  Eight bids were received, opened and read aloud on March 4, 2009.  The low bid of $887,887.87 was submitted by Kruczek Construction from Green Bay, WI.  MSA Professional Services (design engineers) and Waupun Utilities staff recommend acceptance of the low bid based on positive reference checks and a responsible bid.  On motion by Buchholz, seconded by Bishop and unanimously carried, the low bid of $887,887.87 from Kruczek Construction was approved based on the City of Waupun agreeing to be responsible for their portion of the contract.
Bloom presented updated drawings and cost estimates for the wastewater treatment plant service building.  The garage area was reduced from three stalls to two stalls, the conference room square footage was reduced, and exterior construction was changed to steel siding on the garage area.  These changes reduced the cost of the building from $1,064,000 to $891,000.  An estimate was also prepared for maintenance of the existing service building.  Replacing the roof system, HVAC system, all windows and doors, as well as exterior brick maintenance, and lab upgrades are estimated to cost $200,000.  Further discussion was postponed to the April meeting.

On motion by Buchholz, seconded by Bishop and unanimously carried, meeting was adjourned at 5:35pm.  Next regular meeting is scheduled for April 13, 2009.
Zachary Bloom

Secretary








