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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, March 8, 2010 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Schmidt, and Vander Werff were present.  Commissioner Sterk was absent.
On motion by Buchholz, seconded by Ehlert and unanimously carried, minutes of the February 8, 2010, Regular Meeting were approved as presented.

On motion by Schmidt, seconded by Buchholz and unanimously carried, bills for February 2010 were approved as presented.

General Manager Bloom presented the January 2010 financial results.  Electric operating income was $42,228 above budget on operating revenues that were $50,586 above budget.  Sewer operating income was $41,716 above budget on operating revenues that were $38,129 above budget.  Water operating income was $2,723 above budget.  On motion by Ehlert, seconded by Kaczmarski and unanimously carried, the January financial report was approved as presented.

Operations Supervisor Posthuma presented an operations report.  There were four water main breaks since our last meeting.  They were on N. West St., W. Lincoln St., Harris and Maple, and Maple and County Park Road.  Two of the breaks were caused by improper operation of fire hydrants.  The water and sewer crew continues to assist with maintenance at the wastewater treatment plant, televising, and meter exchanges.  There were no electric outages in the past month.  The electric crew continues tree trimming and has installed poles on Grace, McKinley, and W. Brown streets.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  Both plants are performing well.  Sump pump inspections began the week of February 15 in the Pioneer and Rock River Drive area.  Saputo’s digestor is now up and running so we will no longer receive trucked-in-waste from them.  The new administrative building at the wastewater treatment plant is 80% complete.  We are working on a new source of trucked-in-waste revenue and will report on our progress at April’s meeting.

Schramm presented an estimate for well number one repairs.  Municipal Well & Pump provided a repair estimate of $17,300 that included pulling, replacing, and re-installing the pump motor.  Bloom recommended postponing work on well number one because there are no funds in the 2010 budget for well maintenance and we have adequate supply from our other four wells.  We will revisit this issue in August after the June financial statements are prepared to determine whether this repair can be done in 2010.
Schramm presented results of the 2009 sump pump inspection program.  A color-coded map was provided to each commission member showing customers that were compliant or non-compliant.  This information will be presented to the City Council to show them the efforts we’ve undertaken since June 2008 to minimize the impacts of a major flood on our sanitary sewer system.  We will continue to discuss illegal sump pump connections with the Commission until we have a plan in place to address customers who are non-compliant.

Bloom discussed two water main breaks on February 26, 2010, caused by improper operation.  The Commission agreed with the staff recommendation to bill the proper jurisdiction for the damages, totaling approximately $4,000. 
On motion by Buchholz, seconded by Johnson and unanimously carried, the Commission adjourned into closed session under Section 19.85 (1)(c) of the Wisconsin State Statutes to discuss collective bargaining agreement negotiations with the Craft Union.

On motion by Buchholz, seconded by Schmidt and unanimously carried, the Commission adjourned into open session under Section 19.85 (2) of the Wisconsin State Statutes.

A motion was made by Schmidt to approve a tentative agreement with the Craft Union dated February 11, 2010, as presented.  The motion was seconded by Buchholz.  Commissioners Buchholz, Johnson, Kaczmarski, Schmidt and Vander Werff voted “aye”.  Commissioner Ehlert voted “nay”.  The motion passed 5 to 1.

On motion by Schmidt, seconded by Buchholz and unanimously carried, meeting was adjourned at 5:35 p.m.  Next regular meeting is scheduled for April 12, 2010.
Zachary Bloom

Secretary






