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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, April 14, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm, at the Waupun Utilities water treatment facility.
Commissioners Buchholz, Gerritson, Hodge, O’Steen, and Vander Werff were present.  Commissioners Huenink and Tank were absent.
On motion by Buchholz, seconded by O’Steen and unanimously carried, the minutes of the March 10, 2008 Regular Meeting were approved as presented.
On motion by Hodge, seconded by Buchholz and unanimously carried, bills for March 2008 were approved as presented.

General Manager Bloom presented February 2008 financial results.  Electric sales were 751,723 (7.94%) kilowatt-hours below budget, and revenues were $51,617 (6.81%) less than budget, due to sales that did not match projections.  Electric operating income was $27,228 below budget due to year-to-date sales that were $45,303 less than budget.  Water sales were $8,879 (5.87%) less than budget on consumption that was 201,400 (9.24%) below projections.  Water operating income was $61,285 less than budget due to January payments of the annual water tower maintenance contract and property insurance premiums, increased water main breaks, and timing of annual meter maintenance.  Water operating income will stabilize to budget amounts as the year progresses.  Sewer operating income was $59,293 ahead of budget due to operating revenues that were $21,350 ahead of budget and operation and maintenance expenses that were $37,943 below budget.

Operations Supervisor Posthuma presented an operations report.  Town and Country started water and sewer reconstruction on Bly Street.  There was one water main break since our March meeting.  Our sanitary sewermain televising system has identified several areas of infiltration/inflow.  Staff will be obtaining quotes to fix these areas.  There were two electric outages since our last meeting, including one in the Landaal trailer court on S. Madison, and one due to a broken pole next to the Post Office at the intersection of N. Madison and Franklin.

Treatment Facilities Supervisor Schramm presented a facilities report.  Flows are up at the wastewater treatment plant due to spring runoff, recent heavy rain events, and increased infiltration/inflow.  Biosolids will be hauled out in April.  The water plant is running well and labor hours have been reduced to expected levels.  The old water plant has been demolished and well number two will be reconstructed in short order.  Bids are due on April 18 for lime removal at the lime lagoons.
Bloom presented a proposed sick leave conversion plan that will halve the number of hours that management/non-represented employees are allowed to accrue.  Waupun Utilities will fund HRAs (health reimbursement accounts) for each employee equal to their annual payout for unused sick leave and their sick leave balance upon retirement.  This plan is identical to the plan approved by the City of Waupun Common Council in December 2007.  On motion by O’Steen, seconded by Hodge and unanimously carried, the plan was approved as presented. 
Bloom presented private well number 28 for approval.  The permit renewal application was received including the $75 fee, two bacteriologically safe samples were presented, and the well 
passed our cross connection control inspection.  On motion by Vander Werff, seconded by Buchholz and unanimously carried, private well permit number 28 was approved for renewal.

On motion by Hodge, seconded by O’Steen and unanimously carried, the Commission adjourned to closed session pursuant to Wisconsin State Statute Section 19.85 (1)(e) to discuss electric service territory issues.

On motion by Hodge, seconded by Buchholz and unanimously carried, the Commission adjourned to open session pursuant to Wisconsin State Statute Section 19.85 (2).

There was no action from closed session.

On motion by Hodge, seconded by O’Steen and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for May 12, 2008.
Zachary Bloom

Secretary







