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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, April 13, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Bishop, Buchholz, Ehlert, Sterk, Van Buren and Vander Werff were present.  Commissioner O’ Steen arrived at 4:45 pm.
On motion by Bishop, seconded by Ehlert and unanimously carried, minutes of the March 9, 2009, Regular Meeting were approved as presented.
On motion by Ehlert, seconded by Bishop and unanimously carried, bills for March 2009 were approved as presented.
Bloom presented the February 2009 financial results.  Electric operating income was $1,867 below budget due to lower sales in the Cp-3 customer class.  Sewer operating income was $6,496 below budget due to lower unit sales and trucked-in-waste revenue.  Water operating income was $11,087 below budget because of lower unit sales and increased maintenance costs associated with main breaks and frozen services.  On motion by Buchholz, seconded by Sterk and unanimously carried, the February financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  The water and sewer crew completed lift station preventive maintenance and is now working on exercising water system valves.  Water and sewer reconstruction will begin at the end of May.  We will be scheduling informational meetings with affected homeowners to discuss the project.  There were two electric outages since our last meeting caused by homeowners that cut down trees that took out services.  The electric crew completed the Walker Street line reconstruction project and will be moving to the Bronson Street reconstruction project.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well.  We experienced high flows at the wastewater plant at the end of March due to heavy rain and melting snow.  The tertiary (sand) filters at the wastewater plants are in need of maintenance due to the hydraulic pressure associated with last year’s flooding.  The bypass pump has been installed and tested, better preparing us for future heavy rain events.  Hydro Designs will commence sump pump inspections during the third week of May.
Bloom presented a summary of the proposed wastewater treatment plant building project.  Changes to the building’s overall size and construction have met suggested cost reductions and the new building will correct current and future space needs.  On motion by Bishop, seconded by Sterk, the project was approved on a vote of six in favor and one in opposition.
Bloom informed the Commission that Waupun Utilities sponsored an engineering student from MSOE who was awarded an APPA DEED grant.  Staff will be working with this student to determine an appropriate decision chart for municipal utilities when considering installation of micro-turbines at wastewater treatment facilities.

On motion by Van Buren, seconded by Buchholz and unanimously carried, the Commission adjourned into closed session under Wisconsin State Statute 19.85 (1)(e) to discuss potential land acquisition.

On motion by Bishop, seconded by Van Buren and unanimously carried, the Commission adjourned into open session under Wisconsin State Statute 19.85 (2).

There was no action from closed session.

On motion by Bishop, seconded by Buchholz and unanimously carried, meeting was adjourned at 5:15pm.  Next regular meeting is scheduled for May 11, 2009.
Zachary Bloom

Secretary








