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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, April 12, 2010 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Schmidt, Sterk, and Vander Werff were present.  
On motion by Buchholz, seconded by Sterk and unanimously carried, minutes of the March 8, 2010, Regular Meeting were approved as presented.

On motion by Buchholz, seconded by Ehlert and unanimously carried, bills for March 2010 were approved as presented.

General Manager Bloom presented financial results.  February 2010 electric operating income was $1,472 above budget on operating revenues that were $48,787 below budget and operating expenses that were $50,259 below budget.  Year-to-date 2010 electric operating income was $43,144 above budget on operating revenues that were $1,799 above budget and operating expenses that were $41,345 below budget.  February 2010 sewer operating income was $15,202 above budget on operating revenues that were $12,710 above budget and operating expenses that were $2,492 below budget.  Year-to-date 2010 sewer operating income was $54,238 above budget on operating revenues that were $50,839 above budget and operating expenses that were $3,399 below budget.  February 2010 water operating income was $8,566 above budget on operating revenues that were $5,100 below budget and operating expenses that were $13,666 below budget.  Year-to-date 2010 water operating income was $13,567 above budget on operating revenues that were $9,878 below budget and operating expenses that were $23,445 below budget.  On motion by Johnson, seconded by Buchholz and unanimously carried, the February 2010 financial report was approved as presented.

Operations Supervisor Posthuma presented an operations report.  The water and sewer crew repaired one water main break since our last meeting.  The break occurred on South Madison/Libby and it was discovered during sanitary sewer televising when the crew noticed significant infiltration in that area.  The water and sewer crew has performed lift station maintenance, hydrant and valve maintenance, and sanitary sewer flushing and televising.  There were no electric outages in the past month.  The electric crew will finish up tree trimming and return to line reconstruction on Grace, McKinley, and W. Brown streets.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  Work has begun on the Consumer Confidence Report (CCR), a required annual communication to our water customers.  The CCR provides customers with information on water quality.  Results of the 2009 sump pump inspections were presented to the City Council on March 30, followed up by an article in the Fond du Lac Reporter and a radio interview on AM 1170.  The new wastewater treatment plant administrative building is 90% complete and the projected move-in date is April 28.  A pre-bid meeting for the grit tank maintenance project was held on March 14.  We began taking trucked-in-waste from Didion (Cambria-Friesland ethanol plant).  This waste stream will generate approximately $10,000 per month in trucked-in-waste revenue.

Posthuma presented an electric system overview.  The Commission learned about the overall condition of our three-phase and single-phase distribution system.  The three-phase system is in really good shape and we are now focusing on single phase and secondary line reconstruction.  These projects help to ensure overall system reliability.  A summary of electric system investment showed that Waupun Utilities has invested $9,517,526 in the past 10 years on its electric distribution system.
Bloom presented an update on water utility revenues due to the loss of industrial class revenues through 2009 and the reduced usage at Federal Mogul in 2010.  Authorized operated income in the 2007 water rate increase order from the PSC was $945,790.  Actual operating income for 2009 was $737,406, a deficiency of $208,384.  The main reason for this difference is lower sales revenue, in particular, a $73,000 decrease in the industrial class.  Bloom will present a detailed comparison of actual 2009 operations to forecasted operations in the 2007 water rate increase application and provide options for the Commission at its May meeting.

Bloom discussed an upcoming WPPI Energy regional dinner meeting in Hartford on May 5, 2010.  This meeting will provide an overview of WPPI Energy operations as well as a discussion of the impacts of Advanced Metering Infrastructure (AMI) and how it will change the way we operate the electric utility.  
On motion by Buchholz, seconded by Ehlert and unanimously carried, meeting was adjourned at 4:59 p.m.  Next regular meeting is scheduled for May 10, 2010.
Zachary Bloom

Secretary






