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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, May 12, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm.  Commissioner Gerritson welcomed new Commissioners Rohn Bishop, Jr., and Joel Sterk.  
Commissioners Bishop, Gerritson, O’Steen, Sterk and Vander Werff were present.  Commissioners Buchholz and Navis were absent.
On motion by Vander Werff, seconded by O’Steen and unanimously carried, the minutes of the April 14, 2008 Regular Meeting were approved as presented.
On motion by O’Steen, seconded by Sterk and unanimously carried, bills for April 2008 were approved as presented.

General Manager Bloom presented first quarter 2008 financial results.  Year-to-date operating income was $31,145 below budget due to total operating revenues that were $31,502 less than budget.  Water operating income was $56,395 less than budget due to January payments of the annual water tower maintenance contract and property insurance premiums, increased water main breaks, and timing of annual meter maintenance.  Water operating income will stabilize to budget amounts as the year progresses.  Sewer operating income was $98,767 ahead of budget due to operating revenues that were $35,324 ahead of budget and operation and maintenance expenses that were $63,443 below budget.  Electric, water, and sewer Balance Sheets were reviewed and the investment report was discussed.  On motion by Vander Werff, seconded by O’Steen and unanimously carried, the March 2008 financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  Town and Country continues water and sewer reconstruction on Bly Street; and thus far utility staff is very pleased with their progression and quality of work.  There were no water main breaks since our last meeting.  The water and sewer crew continues sanitary sewer main televising and sanitary sewer main flushing.  There were no electric outages since our last meeting.  The electric crew has replaced the underground conductor in the Landaal trailer court on S. Madison, and is rebuilding the electric lines near the new Walgreens to include a portion of new underground.  
Treatment Facilities Supervisor Schramm presented a facilities report.  The structure at well number two has been reconstructed to match the facades of the new water plant and well number one.  When well number two is producing water again, we will have to integrate wells one, two and three with the new water plant operations (wells four and five currently supply water to the plant).  The old water plant has been demolished and black dirt and seed will be spread shortly.  A water plant open house has been scheduled for Saturday, June 21, 2008.  Flows at the wastewater treatment plant have returned to normal levels.  All biosolids were hauled out in April.  Crane Engineering completed the preventive maintenance work on all pumps at the wastewater plant and two will need to be rebuilt.  The CMAR will be presented at the June meeting for Commission approval.
An election for Commission President was held.  On motion by O’Steen, seconded by Vander Werff, David Gerritson was nominated President.  Gerritson accepted nomination.  On motion by Vander Werff, seconded by Sterk and unanimously carried, nominations were closed.  On motion by O’ Steen, seconded by Vander Werff and unanimously carried, Gerritson was elected Commission President.

Bloom presented sanitary sewer televising videos of severe infiltration on West Lincoln (Rens Way to Pattee) and Claggett (STH 26 to Shaler).  The cause of this infiltration was leaking pipe joints and lateral connections, compounded by a high water table.  Infiltration on West Lincoln was repaired by Visu-Sewer using grout injection technology.  Staff will obtain an estimate from Visu-Sewer to do similar repairs on Claggett.
On motion by O’Steen, seconded by Sterk and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for June 9, 2008.
Zachary Bloom

Secretary







