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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, May 10, 2010 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Ganz, Johnson, Schmidt, Sterk, and Vander Werff were present.  
On motion by Sterk, seconded by Buchholz and unanimously carried, minutes of the April 12, 2010, Regular Meeting were approved as presented.

On motion by Schmidt, seconded by Buchholz and unanimously carried, bills for April 2010 were approved as presented.

Aaron Worthman from Baker Tilly Virchow Krause presented the 2009 audit report.  The audit objective was to provide reasonable assurance that Waupun Utilities’ financial statements are free from material misstatement.  We received an unqualified opinion, which is the highest level of assurance that can be placed on financial statements.  Mr. Worthman discussed the fact that cash balances and rates of return for electric and water are not ideal.  It is typical of an electric and water utility of our size to have cash balances equal to three to six months of operating expenses; we have 1.62 months.  The actual and authorized rates of return for the electric utility were 4.72% and 6.75%, respectively, in 2009.  The actual and authorized rates of return for the water utility were 5.07% and 6.50%, respectively, in 2009.  He also noted that the sewer utility was very healthy financially.  On motion by Buchholz, seconded by Ehlert and unanimously carried, the 2009 audit report was approved as presented.

General Manager Bloom presented financial results.  Electric operating income through March 2010 was $9,958 above budget on operating revenues that were $51,009 above budget and operating expenses that were $41,051 below budget.  Sewer operating income through March 2010 $63,564 above budget on operating revenues that were $67,877 above budget and operating expenses that were $4,313 below budget.  Water operating income through March 2010 was $5,329 below budget on operating revenues that were $15,910 below budget and operating expenses that were $10,581 below budget.  On motion by Buchholz, seconded by Schmidt and unanimously carried, the March 2010 financial report was approved as presented.

Bloom discussed funds deposited at the National Bank of Waupun that are uninsured and uncollateralized above the FDIC limits.  The uninsured and uncollateralized amount at April 30, 2010, was $458,675.  Bloom recommended transferring funds to Wells Fargo to get under FDIC coverage because funds deposited at Wells Fargo are automatically covered above FDIC limits by a collateralization agreement.  On motion by Ehlert, seconded by Sterk and unanimously carried, the Commission approved the recommendation.

Operations Supervisor Posthuma presented an operations report.  There were no water main breaks since our last meeting.  The water and sewer crew repaired three sanitary sewer laterals.  The crew continues to flush sanitary sewer mains and has started exercising water main valves.  There were no electric outages in the past month.  The electric crew finished tree trimming and has returned to line reconstruction on Carrington, Grace, McKinley, and W. Brown streets.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The Consumer Confidence Report (CCR) is complete and ready for distribution.  The CCR is a required annual communication to our water customers that provides information on water quality.  Spring bio-solids have been hauled out by Waldvogel Trucking.  Crane Engineering was awarded the contract for grit tank coating repair for $24,987 and the work will begin in August.  New building occupancy is scheduled for May 10 and demolition and landscaping should be completed by May 28.  Courtney Zimmerman started her internship on May 4.  She is a student at Moraine Park Technical College in the wastewater treatment field.  
Officer elections were held.  There was a motion by Schmidt, seconded by Buchholz to nominate Vander Werff as president.  Vander Werff accepted the nomination.  There was a motion by Johnson, seconded by Ehlert to close nominations for president.  There was a motion by Schmidt, seconded by Buchholz, to have staff act as Commission Secretary.  All motions carried unanimously.

Bloom presented a comparison of 2009 electric and water operating results to the test year rate increase applications for both utilities.  Electric rates were last increased in August 2006 and water rates were last increased in October 2007.  Discussion continued from previous meetings in regards to the percentage increases needed.  The electric analysis shows a rate increase needed of 2.11%, or $179,547 in total revenues.  The water analysis shows a rate increase needed of 8.71%, or $208,383 in total revenues.  We will further discuss rate increase options in future meetings.

The City of Waupun hiring policy was presented.  The policy was tabled to obtain additional information.  

Schramm discussed the need for water plant roof maintenance.  Heavy snow loads in prior years have damaged exhaust stacks.  We received two estimates to repair the stacks and prevent future damage.  It was noted that we are beyond the warranty period for the new building.  On motion by Sterk, seconded by Buchholz and unanimously carried, the Commission authorized repair of the exhaust stacks by Muza Sheet Metal, LLC, for $6,924.
Bloom requested cancellation of the August meeting due to a personal vacation.  If there is an urgent need to schedule a meeting in August, the Commission will adjust schedules accordingly.

On motion by Buchholz, seconded by Ehlert and unanimously carried, meeting was adjourned at 5:55 p.m.  Next regular meeting is scheduled for June 14, 2010.
Zachary Bloom

Secretary







