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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, June 9, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm.  
Commissioners Bishop, Gerritson, Sterk and Vander Werff were present.  Commissioners Buchholz, Navis, and O’Steen were absent.
On motion by Vander Werff, seconded by Bishop and unanimously carried, the minutes of the May 12, 2008 Regular Meeting were approved as presented.
On motion by Vander Werff, seconded by Bishop and unanimously carried, bills for May 2008 were approved as presented.
John Andres from Virchow Krause and Company, LLP, presented the 2007 financial audit report.  John highlighted the financial events of 2007 for the electric, water, and sewer utilities and presented required communication to the Commission.  On motion by Sterk, seconded by Bishop and unanimously carried, the 2007 audit report was approved as presented.
General Manager Bloom presented a financial report.  Electric year-to-date operating income was $14,754 below budget due to total operating revenues that were $32,450 below budget.  Water operating income was $36,577 below budget due to timing of system maintenance; operating income should stabilize as the year progresses.  Sewer operating income was $129,227 above budget due to operating revenues that were $52,710 above budget, and operation and maintenance expenses that were $76,517 below budget.  Sewer operation and maintenance expenses will reflect budget at year-end due to budgeted maintenance.  On motion by Sterk, seconded by Bishop and unanimously carried, the April 2008 financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  Town and Country has about two weeks to go on water and sewer reconstruction projects.  There were no water main breaks since our last meeting.  Davies Water has completed the leak detection survey and found no substantive leaks in the system.  The water and sewer crew will fix the leaks identified and work on valve operation in June.  There was one power outage since our last meeting due to a faulty lightning arrestor.  The electric crew has been performing system maintenance and installing new services for the new Walgreens, Capitol Auto Body, and the library expansion.  We experienced vandalism at the Main substation, where vandals kicked in the service door and caused minor damage.  The door has been replaced with concrete block.
Treatment Facilities Supervisor Schramm presented a facilities report.  Well number two should be completed by the end of this week.  Miron is working on completing the punchlist for the water plant so that we can close the contract.  There was some minor vandalism at the water plant, including damaged security lighting and graffiti.  The recent rain event of 8.5 inches from Saturday, June 7 and Sunday, June 8, forced us to divert within the wastewater plant and bypass in some spots in the City.  Diversion within the plant ended this afternoon and we were down to 2 pumps bypassing in the streets; we expect to discontinue bypassing tomorrow.  The Rock River flood stage was at 8.27 feet compared to the 2004 flood when the flood stage was at 7.12 feet.

Schramm presented the 2007 Compliance Maintenance Annual Report (CMAR) for review.  The CMAR is a report card for a wastewater utility that grades wastewater plant operations, collection system operations, and financial stability.  The overall grade for Waupun Utilities was 
3.44 on a 4.0 scale.  We obtained an F on plant loadings due to the trucked-in-waste that we accept, though it is important to note that we did not violate our permit.  On motion by Bishop, seconded by Sterk and unanimously carried, the 2007 CMAR was approved as presented.
Bloom presented a proposed after-hours reconnection policy that would eliminate after-hours reconnections.  On motion by Bishop, seconded by Vander Werff and unanimously carried, the after-hours disconnection policy was approved as presented.
On motion by Vander Werff, seconded by Bishop and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for July 14, 2008.
Zachary Bloom

Secretary







