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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, June 8, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Sterk, and Vander Werff were present.  Commissioner Schmidt was absent.
On motion by Ehlert, seconded by Sterk and unanimously carried, minutes of the April 13, 2009, and May 11, 2009, Regular Meetings were approved as presented.
On motion by Buchholz, seconded by Ehlert and unanimously carried, bills for April and May 2009 were approved as presented.
Bloom presented the April 2009 financial results and first quarter 2009 investment report.  Electric operating income was $41,976 above budget due to lower operation and maintenance expenses.  Sewer operating income was $4,970 above budget due to lower operation and maintenance expenses.  Water operating income was $19,379 below budget due to lower sales.  On motion by Buchholz, seconded by Sterk and unanimously carried, the April financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  Kruczek Construction continues work on water and sewer infrastructure replacement.  The electric crew completed overhead line reconstruction on Bronson Street and has moved to W. Jefferson Street.  There was one electric outage on May 13 in the Landaal trailer court due to a lightning strike.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well and 10 elements were replaced in reverse osmosis train number one.  We submitted water samples to the AWWA National Water Taste Test Competition at the National Conference in San Diego.  The dump box on the wastewater plant dump truck is in disrepair and we will be coming to the Commission in July with a recommendation.  Wastewater plant staff is performing routine tank maintenance and are also repairing influent pumps.  Hydro Design continues sump pump inspections and has found several residences with direct discharges to the floor drain and several with groundwater infiltration that have no sump pumps at all.
An election was held for the president of the Commission.  Motion by Buchholz, second by Sterk to nominate Vander Werff as president.  Vander Werff accepted the nomination.  Motion by Johnson, second by Buchholz to close nominations.  Motions carried unanimously.

Bloom presented a proposal to the Commission to refinance the 1999 Electric and Water Revenue Bonds issued in April 1999 to fund construction of the administrative building.  The remaining debt service is 10 years and the proposal is to accelerate the repayment to five years using funds that would have been used to pay 2003 General Obligation Bonds (that will be paid off in 2011.)  The current projected present value savings is $272,880, or 5.40%.  On motion by Ehlert, seconded by Buchholz and unanimously carried, the proposal was approved as presented.

Bloom updated the Commission on potential funding for the wastewater treatment plant building project.  Waupun Utilities does not qualify for the USDA Rural Development Wastewater Program because the program caps population at 10,000.  The correctional facilities are included in our population of 10,780 (per USDA census data).  We will be researching other USDA programs for eligibility requirements.  We will need to firm up financing by October 2009.

Schramm presented the 2008 Compliance Maintenance Annual Report (CMAR) for review.  The CMAR is a report card for a wastewater utility that grades wastewater plant operations, collection system operations, and financial stability.  The overall grade for Waupun Utilities was 3.63 on a 4.0 scale.  We obtained a D on plant loadings due to the trucked-in-waste that we accept, though it is important to note that we did not violate our permit.  On motion by Sterk, seconded by Buchholz and unanimously carried, the 2008 CMAR was approved as presented.

On motion by Sterk, seconded by Buchholz and unanimously carried, meeting was adjourned at 4:50pm.  Next regular meeting is scheduled for July 13, 2009.
Zachary Bloom

Secretary







