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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, June 14, 2010 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Ganz, Johnson, Sterk, and Vander Werff were present.  Commissioner Schmidt was absent.
On motion by Buchholz, seconded by Johnson and unanimously carried, minutes of the May 10, 2010, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Buchholz and unanimously carried, bills for May 2010 were approved as presented.

General Manager Bloom presented financial results.  Electric operating income through April 2010 was $6,747 below budget on operating revenues that were $122,558 above budget on stronger sales and operating expenses that were $129,305 above budget on increased purchased power expense.  Sewer operating income through April 2010 was $63,415 above budget on operating revenues that were $88,253 above budget on increased trucked-in-waste and operating expenses that were $24,838 above budget on increased chemical and maintenance expenses.  Water operating income through April 2010 was $35 below budget.  On motion by Ehlert, seconded by Johnson and unanimously carried, the April 2010 financial report was approved as presented.

Operations Supervisor Posthuma presented an operations report.  The water department purchased its leak detection equipment and discovered a leak on West Spring St during training.  The water and sewer crew continues system maintenance by operating water main valves.  There was a water main break on Pleasant Avenue.  There was a minor electric outage on S. State St. caused by tree limbs.  The outage lasted about an hour and affected less than ten customers.  The electric crew continues line reconstruction on Carrington, Grace, McKinley, and W. Brown streets.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well and hours of operation have decreased due to system repairs.  Vent and roof repairs will be completed the week of June 14 by Musa Sheet Metal.  The wastewater plant is performing well.  There were no collection system or wastewater plant operational issues related to the recent heavy rain events.  Operators have been working on annual tank maintenance and drain down inspections.  We are now occupying the new service building.  Demolition and landscaping has commenced and is scheduled for completion by June 18th. 
Schramm presented the 2009 Compliance Maintenance Annual Report (CMAR) for review.  The CMAR is a report card for a wastewater utility that grades wastewater plant operations, collection system operations, and financial stability.  The overall grade for Waupun Utilities was 3.44 on a 4.0 scale.  We obtained an F on plant loadings due to the trucked-in-waste that we accept, though it is important to note that we did not violate our permit.  On motion by Buchholz, seconded by Sterk and unanimously carried, the 2009 CMAR was approved as presented.

Posthuma presented maps showing vintages and footages for the water distribution and sanitary sewer collection systems.  Nearly 25% of both systems were installed prior to 1950.  These areas in the system will be targeted for replacement on future street reconstruction efforts.

Bloom presented an analysis of the proposed 9% water rate increase that showed the potential impacts to each customer class and a summary of monthly bill impacts for the proposed electric and water rate increases.  Options were discussed, including proceeding with a 3.0% water increase via the simplified rate case proceeding with the Public Service Commission (PSC).  The Commission suggested moving forward with preparation of an electric rate increase application.  We will review the PSC water rate-making methodology at the July meeting.
Bloom obtained clarification from interim city administrator Ed Madere that the intent of the City of Waupun hiring policy was to have the Commission adopt a similar policy so that employee vacancies or new positions are presented for approval to the Commission prior to management action.  A sample policy will be presented to the Commission for approval at July’s meeting.  

Schramm presented a wastewater treatment plant blower study prepared by Strand Associates.  This study was prepared based on a recommendation in the 2008 Focus on Energy efficiency analysis to replace the blowers and motors.  This project was also identified in our 2009 to 2013 business plan because the current blowers and motors are original to the 1980 wastewater plant expansion.  The Strand study recommended replacement of the blowers and motors at a cost of approximately $160,000 due to the fact that they’ve exceeded their useful lives and there is more energy efficient equipment available.  We can expect annual energy savings of $8,000 based on current rates.  There are no budget or rate impacts as a result of this project because we will finance the replacement via the equipment replacement account.  On motion by Ganz, seconded by Buchholz and unanimously approved, the commission approved the project based on the recommendation in the Strand report.  
On motion by Buchholz, seconded by Sterk and unanimously carried, meeting was adjourned at 5:38 p.m.  Next regular meeting is scheduled for July 12, 2010.
Zachary Bloom
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