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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, July 13, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Buchholz, Ehlert, Johnson, Schmidt, Sterk, and Vander Werff were present.  Commissioner Kaczmarski was absent.
Aaron Worthman from Baker Tilly Virchow Krause presented the 2008 audit report.  The audit objective was to provide reasonable assurance that Waupun Utilities financial statements are free from material misstatement.  We received an unqualified opinion, which is the highest level of assurance that can be placed on financial statements.  Mr. Worthman discussed the low cash balances for electric and water and the need to monitor electric rates to ensure they are providing adequate cash flow.  He also noted that the sewer utility was very healthy financially.  On motion by Buchholz, seconded by Ehlert and unanimously carried, the 2008 audit report was approved as presented.

On motion by Ehlert, seconded by Buchholz and unanimously carried, minutes of the June 8, 2009, Regular Meeting were approved as presented.
On motion by Ehlert, seconded by Schmidt and unanimously carried, bills for June 2009 were approved as presented.
Bloom presented the May 2009 financial results.  Electric operating income was $53,000 above budget due to lower operation and maintenance expenses.  Sewer operating income was $59,000 above budget due increased trucked-in-waste and lower operation and maintenance expenses.  We began accepting trucked-in-waste from Saputo in May because their digestor malfunctioned.  We expect monthly revenues from Saputo of around $40,000 to continue through September or October and propose that we use these funds to buy down the debt issue for the upcoming building project.  Water operating income was $9,000 below budget due to lower sales.  On motion by Sterk, seconded by Buchholz and unanimously carried, the May financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  We are down an employee in the water/sewer department for 8 weeks for medical reasons.  The water/sewer crew extended water main and relocated a hydrant at the new department of public works garage, replaced a couple of sanitary sewer laterals, and continues sanitary sewer main jetting.  Kruczek Construction finished Mill and Grace Streets and now continues work on water and sewer infrastructure replacement on Elm Street.  We may see increased costs on the sewer side of the contract for excess rock excavation.  The electric crew completed overhead line reconstruction on W. Jefferson Street and has moved to N. Madison St.  There was an outage at Federal Mogul on June 20 due to a mouse inside the switchgear.  There were two other minor outages on Newton (insulator failure) and E. Main (squirrel/nuisance outage.)

Bloom presented the treatment facilities report.  The water and wastewater plants are performing well.  Wastewater plant staff continues routine tank maintenance.  We will present a proposed project to the Commission in August to replace the fine screens at the wastewater treatment plant.  They were installed in 2003 as part of the upgrade and have become a liability.  This project would be funded from the equipment replacement fund, so there would be no impact on budget or sewer rates.
Bloom updated the Commission on the wastewater treatment plant building project.  The project will be advertised July 7 and July 14, in the Fond du Lac Reporter.  There will be a pre-bid conference the week of July 20 where we invite potential bidders to view the project firsthand.  Bids will be opened on August 4 and we will come to the August 10 Commission meeting with a recommendation to award the project to the responsible bidder.  We will also be working with local banks to secure financing for the project if they are competitive with market conditions.
On motion by Buchholz, seconded by Ehlert and unanimously carried, meeting was adjourned at 5:10pm.  Next regular meeting is scheduled for August 10, 2009.
Zachary Bloom

Secretary







