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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, July 12, 2010 @ 4:00 P.M.
The meeting was called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Sterk, and Vander Werff were present.  Commissioners Ganz and Schmidt were absent.
On motion by Sterk, seconded by Ehlert and unanimously carried, minutes of the June 14, 2010, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Johnson and unanimously carried, bills for June 2010 were approved as presented.

General Manager Bloom presented financial results.  Electric operating income through May 2010 was $14,893 below budget on operating revenues that were $224,553 above budget on stronger sales and operating expenses that were $239,446 above budget on increased purchased power expense.  Sewer operating income through May 2010 was $66,395 above budget on operating revenues that were $100,544 above budget on increased trucked-in-waste and operating expenses that were $36,149 above budget on increased chemical and maintenance expenses.  Water operating income through May 2010 was $8,590 above budget due to lower than expected operation and maintenance expenses.  We received our first application for the shared savings program.  National Rivet submitted a loan application for an energy efficient lighting upgrade.  We received unlimited FDIC coverage on the account in question at the National Bank through December 31, 2010, thereby increasing our interest earnings over what would have been offered at Wells Fargo.  On motion by Sterk, seconded by Ehlert and unanimously carried, the May 2010 financial report was approved as presented.

Operations Supervisor Posthuma presented an operations report.  The water and sewer crew completed its annual valve exercising program.  Four valves were not functioning properly and have subsequently been repaired or replaced.  The crew also conducted a leak detection survey on half of the water system using our new leak detection equipment.  Six hydrants were found to be leaking and no water main breaks were found.  The crew is in the process of repairing the leaking hydrants and will complete the leak detection survey throughout the remainder of the year.  The crew also continues annual sanitary sewer cleaning and flushing.  There was a minor electric outage on Doty Street on July 7, caused by a transformer lead that burned up due to overloading.  The outage affected 14 customers for about 30 minutes.  The electric crew continues line reconstruction on Grace, McKinley, and W. Brown streets.  

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well.  A clean in place (CIP) was performed on reverse osmosis system number two.  Damaged vent and roof repairs will be completed the week of July 12 by Musa Sheet Metal.  Annual water tower climbing safety training was given by safety coordinator Chris Belz.  The wastewater plant is performing well.  There were no collection system or wastewater plant operational issues related to the recent heavy rain events.  Operators have been working on annual tank maintenance and drain down inspections.  The fine screen replacement project RFP was sent out to contractors.  The Vulcan screen and washer compactor arrived Tuesday, June 29.  The DNR will be auditing the lab on July 8.  Lab audits are performed every three years.  Annual confined space training was given by Chris Belz.

Bloom presented a summary of water rate increase discussions to date and a review of the Public Service Commission of Wisconsin’s rate-making methodology.  The options for revenue recovery are an overall increase of 9.38% (additional $4.50 per month for the average residential customer) or a simplified rate increase of 3.0% (additional $1.50 per month for the average residential customer).  Commissioners in attendance unanimously agreed that the 3.0% increase was more palatable at this time and will postpone final approval until the electric rate increase application is reviewed in September.

Bloom presented a Power Cost Adjustment Clause (PCAC) analysis for Commissioners to explain the purpose of the PCAC and the effects it has on our customers.
Bloom presented a hiring policy that mirrors a policy recently adopted by the City Council.  On motion by Buchholz, seconded by Johnson and unanimously carried, the policy was approved as presented. 

Bloom reminded Commissioners that the August Regular Meeting is canceled.
On motion by Buchholz, seconded by Ehlert and unanimously carried, meeting was adjourned at 5:07 p.m.  Next regular meeting is scheduled for September 13, 2010.
Zachary Bloom

Secretary






