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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, August 11, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Vander Werff at 4:00 pm.  
Commissioners Buchholz, Bishop, O’Steen, Sterk and Vander Werff were present.  Commissioners Gerritson and Navis were absent.
On motion by Bishop, seconded by Buchholz and unanimously carried, the minutes of the June 9, 2008 Regular Meeting were approved as presented.
On motion by Bishop, seconded by O’Steen and unanimously carried, bills for June and July 2008 were approved as presented.
General Manager Bloom presented a financial report.  Electric year-to-date operating income was $14,508 below budget due to total operating revenues that were $37,853 below budget.  Water operating income was $44,413 below budget due to lower operating revenues and timing of system maintenance; operating income should stabilize as the year progresses.  Sewer operating income was $155,212 above budget due to operating revenues that were $68,622 above budget, and operation and maintenance expenses that were $86,590 below budget.  Sewer operation and maintenance expenses will reflect budget at year-end due to budgeted maintenance.  On motion by O’Steen, seconded by Buchholz and unanimously carried, the second quarter 2008 financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were no water main breaks since our last meeting.  The water and sewer crew has been exercising valves and hydrants.  There was one power outage since our last meeting, in the Hawthorne Drive and Catherine Court area, due to high winds on August 4.  Approximately 25 customers were affected until crews could clear tree limbs.  The line crew is currently working on a complete overhead to underground electric line conversion in the Park/Doty/Carrington Street area.

Treatment Facilities Supervisor Schramm presented a facilities report.  All wells are currently operational and tied into the new water treatment facility.  A membrane cleaning study has been completed by Koch Membrane Systems to determine the best approach for cleaning our membranes.  We intend to clean the membranes in late August or early September.  We are also taking down all tanks at the wastewater plant for routine annual maintenance.  Two clarifier beaches are completely rusted through.  These beaches will be replaced in the 2009 budget.  Annual chemical cleaning was performed on the aeration basin diffusers.
Bloom updated the Commission on the sanitary sewer collection system evaluation.  MSA has been retained to assist us in analyzing system performance and bottlenecks during the June rain events.

Bloom presented a proposal to purchase an additional surge pump to assist in drawing down the wet well during heavy rain events.  On motion by Buchholz, seconded by Bishop and unanimously carried, the proposal was approved as presented.

Bloom presented a proposal to purchase and install a standby generator at the administrative building on Madison Street to provide for backup power in the case of a sustained power outage.  On motion by O’Steen, seconded by Sterk and unanimously carried, the proposal was approved as presented.
Bloom discussed the need for building maintenance and potential reconstruction of the service building at the wastewater treatment facility and proposed hiring Strand to conduct a feasibility analysis.  On motion by Sterk, seconded by O’Steen and unanimously carried, the plan was approved on a not-to-exceed cost of $10,000.
On motion by Bishop, seconded by O’Steen and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for September 8, 2008.
Zachary Bloom

Secretary







