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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, August 10, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 pm. 
Commissioners Buchholz, Ehlert, Kaczmarski, Sterk, and Vander Werff were present.  Commissioner Johnson was absent.
On motion by Ehlert, seconded by Buchholz and unanimously carried, minutes of the July 13, 2009, Regular Meeting were approved as presented.

On motion by Buchholz, seconded by Sterk and unanimously carried, bills for July 2009 were approved as presented.

Dan Ebert, WPPI Energy, appeared to update the Commission on integrating WPPI Energy into the wholesale power market (MISO), climate change legislation and its potential effects on power costs, auction versus allocation of carbon emissions, and investment in energy efficiency/conservation and renewable energy.
Commissioner Schmidt arrived at 4:30 p.m.

Bloom presented the June 2009 financial results.  Electric operating income through June was $51,573 above budget.  Total operating revenues were $360,328 below budget due to lower sales of electricity.  Total operating expenses were $411,901 below budget on purchased power expense that was $339,262 below budget.  Sewer operating income through June was $73,426 above budget.  Total operating revenues were $48,662 above budget on sales that were $48,543 below budget and trucked-in-waste that was $96,839 above budget.  We started accepting waste from Saputo in May due to wastewater treatment issues at their plant.  This waste stream dropped 50% in July, due to our inability to treat all the waste.  Total operating expenses were $24,764 below budget on lower operation and maintenance expenses.  Water operating income through June was $11,238 below budget.  Total operating revenues were $47,887 below budget on total sales that were $45,302 below budget.  Total operating expenses were $36,648 below budget.  On motion by Kaczmarski, seconded by Ehlert and unanimously carried, the June financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  Kruczek Construction will complete water and sewer infrastructure replacement in the next two weeks.  They will then move to the streets portion of the contract.  The water/sewer crew televised the sewer replacement by Kruczek, jetted the entire sanitary sewer system, and is now jetting the interceptor mains.  The electric crew completed overhead line reconstruction on N. Madison St., completed the underground rebuild on Howard St., and will move to a line rebuild on W. Main St.  There were two outages since our last meeting.  One on Sunset that affected two customers and one on Pleasant that affected eight customers.  
Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water and wastewater plants are performing well.  Utility Service, Inc. is in town recoating tower number two on Brown Street.  We are participating in a well water study with a University of Wisconsin professor.  We finished fourth in the nation at the AWWA national convention water taste test competition.  Staff has completed annual routine maintenance of the tanks at the wastewater plant.  The aeration basin diffusers were cleaned in July.  The dump truck box was repaired by Asmus Motors.  The new wastewater plant discharge permit went into effect on January 1, 2009.  The EPA is looking at further phosphorous reduction, which would require us to use more phosphorous removal chemicals.   
Bloom presented a draft version of the 2009-2013 long range financial plan.  Sustained lack of sales growth will put significant pressure on rates in all three utilities.  This plan balances annual operating income decreases by reducing capital projects; meaning capital budgets are reduced annually due to decreased revenues and increased operation and maintenance expenses.   

Bloom presented bid results for the wastewater treatment plant building projects.  We received nine bids on August 4, 2009, and CD Smith was the apparent low bidder of $1,125,000.  The staff and engineer recommendations were to approve the bid from CD Smith based on past work experience.  Staff informed the commission that the newspapers would be contacted for a story and that we would update our customers in the newsletter in October.  On motion by Ehlert, seconded by Buchholz, the low bid of $1,125,000 by CD Smith was approved on a vote of five in favor and one in opposition.

Commissioner Vander Werff left the meeting at 5:40 p.m.

Schramm presented a proposed project to replace the fine screens at the wastewater treatment plant.  Fine screens remove inorganic material (plastics, rags, and stones).  The current fine screens have a design maximum daily flow of 5,000,000 gallons per day (MGD).  Flows in excess of 5 MGD are bypassed around the screens, causing excessive damage to downstream grit pumps, primary sludge pumps, and digester transfer pumps.  In addition, the manufacturer went out of business and parts are no longer available.  The new fine screens have a design maximum daily flow of 10 to 12 MGD and could handle 95 % of all wet weather events.  Bypassing would be significantly reduced; preventing downstream equipment damage.  They are manufactured by an American based company with a sound industry track record, and we have a solid relationship with the equipment vendor.  The total estimated project cost is $250,000; the project would be funded by the equipment replacement fund, and would have no impact on rates.  On motion by Schmidt, seconded by Buchholz and unanimously carried, the project was approved as presented.

Posthuma presented a project to repair clear water infiltration on Meadowview Circle.  The Commission was shown videos of the infiltration and blockage due to improper installation of four sanitary sewer laterals.  Kruczek Construction gave a time and materials estimate of $7,000 per lateral to correct the situation, for a total of $28,000.  There are project savings available in the sewer budget to cover the repair costs.  On motion by Ehlert, seconded by Schmidt and unanimously carried, the project was approved as presented.

On motion by Buchholz, seconded by Sterk and unanimously carried, meeting was adjourned at 6:00pm.  Next regular meeting is scheduled for September 14, 2009.
Zachary Bloom

Secretary







