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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, September 8, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Vander Werff at 4:00 pm at the wastewater treatment plant.  
Commissioners Buchholz, Bishop, O’Steen, and Vander Werff were present.  Commissioners Navis and Sterk were absent and Commission President Gerritson joined the meeting at 4:15pm.
On motion by Bishop, seconded by Buchholz and unanimously carried, the minutes of the August 11, 2008 Regular Meeting were approved as presented.
On motion by O’Steen, seconded by Bishop and unanimously carried, bills for August 2008 were approved as presented.
General Manager Bloom presented a financial report.  Electric year-to-date operating income was $47,700 below budget due to purchased power expense that was $109,737 above budget.  Water operating income was $69,397 below budget due to lower operating revenues and timing of system maintenance.  Remaining capital projects in the water utility will be delayed until 2009 and all non-critical expenses will be monitored closely.  Sewer operating income was $128,654 above budget due to operating revenues that were $61,710 above budget, and operation and maintenance expenses that were $66,944 below budget.  Sewer operation and maintenance expenses will reflect budget at year-end due to budgeted maintenance.  On motion by Buchholz, seconded by O’Steen and unanimously carried, the July 2008 financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were no water main breaks since our last meeting.  The water and sewer crew has been performing routine system maintenance and preparing valves and manholes for blacktopping.  There were no power outages since our last meeting.  The line crew is working on budgeted maintenance projects.

Treatment Facilities Supervisor Schramm presented a facilities report.  We have revamped our membrane cleaning strategy based on a membrane cleaning study completed by Koch Membrane Systems, and will clean the membranes the week of September 8.  We have fielded numerous requests from outside vendors/engineers to tour our plant.  The wastewater plant is running well.

Bloom presented a resolution to support the Office of Energy Independence – Energy Independent Community initiative.  This initiative supports a goal of 25% of our energy and transportation fuels from renewable resources by the year 2025.  On motion by O’Steen, seconded by Vander Werff and unanimously carried, the Commission recommends to the City of Waupun Common Council adoption of this resolution.
Bloom presented details on the Waupun Utilities’ Public Power Week Open House on October 9, 2008, from 4:00pm to 7:00pm.  Door prizes will include an $800 voucher for an energy star rated refrigerator or wash machine, an electric lawnmower, and two trees from Rens nursery.  We will also be giving away numerous energy efficient products including fans and programmable thermostats.  Finally, there will be presentations on the Forward Wind Energy Center in Brownsville, our online bill payment program, and our home energy suite program.
Bloom presented a proposal from Strand Associates to develop a plan for building maintenance and potential rehab or reconstruction of the service building at the wastewater treatment plant.  Schramm lead the Commission on a tour of the affected buildings.  On motion by Buchholz, seconded by O’Steen and unanimously carried, the Commission approved the proposal in the amount of $22,000.

On motion by O’Steen, seconded by Buchholz and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for October 13, 2008.
Zachary Bloom

Secretary







