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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, September 14, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Schmidt, Sterk, and Vander Werff were present. 
On motion by Buchholz, seconded by Sterk and unanimously carried, minutes of the August 10, 2009, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Schmidt and unanimously carried, bills for August 2009 were approved as presented.

Bloom presented the July 2009 financial results.  Electric operating income through July was $114,573 above budget.  Total operating revenues were $439,927 below budget due to lower sales of electricity and total operating expenses were $551,640 below budget on lower purchased power expense.  Sewer operating income through July was $65,585 above budget.  Total operating revenues were $76,882 above budget on sales that were $44,910 below budget and trucked-in-waste that was $121,312 above budget due to Saputo.  Total operating expenses were $11,297 below budget on lower operation and maintenance expenses.  Water operating income through July was $13,976 below budget.  Total operating revenues were $47,537 below budget on total sales that were $44,405 below budget.  Total operating expenses were $33,561 below budget.  On motion by Buchholz, seconded by Schmidt and unanimously carried, the July financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  Kruczek Construction completed the utility portion of the 2009 street projects, including replacement of four sanitary sewer laterals on Meadowview Drive.  The water/sewer crew continues sanitary sewer televising and fire hydrant recoating/maintenance.  The electric crew completed overhead line reconstruction on W. Main Street and has moved to a back lot line reconstruction project on Doty Street.  We will be replacing the Main substation switchgear the week of September 21. Scott Zurbuchen retired on September 3 and Steve Brooks was promoted to fill his position.  There was a substantial outage on September 10 that affected circuit number 5 in the Main substation.  A squirrel crossed phases on a three phase line on East Jefferson Street.  The outage lasted about 10 to 15 minutes and affected 300 customers.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water and wastewater plants are performing well.  Utility Service, Inc. completed recoating tower number two on Brown Street.  There was a wash down inspection of the interior wet portion of tower number two and no issues were found.  The interior dry portion of tower number two is showing some rust.  The rust will be addressed in 2010.  The wastewater treatment plant building project has started and workers have begun exterior brick maintenance on the filter, blower, and grit buildings.  We will be hauling about 250 yards of cake on September 15.  The remaining cake will be hauled out in October.  Hydro Designs completed 512 sump pump inspections and 81 were found to be non-compliant.  We will work with customers to address the situations.  We are working with the DNR on a voluntary mercury reduction program to reduce the amount of mercury in our wastewater influent.  We will target likely sources (health care and industrial customers) in the near future for ways to reduce mercury in their waste streams. 
Bloom presented the 2009 through 2013 long range financial plan.  Sustained lack of sales growth will put significant pressure on rates in all three utilities.  This plan balances annual operating income decreases by reducing capital projects; meaning capital budgets are reduced annually due to decreased revenues and increased operation and maintenance expenses.  In 2015, we will see significant positive cash flows because of the long-term debt refinancing in 2008 and 2009.  This influx of cash will fund strategic capital projects and infrastructure reconstruction.  On motion by Schmidt, seconded by Buchholz and unanimously carried, the 2009 through 2013 long range financial plan was approved as presented.
Bloom presented a proposed identity theft policy to comply with the Federal Trade Commission’s “Red Flag” rules which are designed to detect and combat identity theft.  On motion by Sterk and seconded by Johnson, the identity theft policy was approved on a vote of six in favor and one against.

Bloom presented a news release issued August 31, 2009, to notify customers and stakeholders that our appliance recycling program has been recognized by the U.S. Environmental Protection Agency’s Responsible Appliance Disposal Program for meeting the highest standards for disposal and recycling of appliances that contain harmful refrigerants.  

Bloom discussed the utility’s participation in the City’s purchase of vacant land in the industrial park from Waupun Industrial Development Corporation (WIDC).  Ed Madere, interim City Administrator, also appeared.  In prior Utility Commission meetings, Bloom had discussed using wastewater utility surplus funds to purchase the property.  The Utility Commission gave a favorable recommendation to pursue an agreement with the City regarding repayment of the $428,800 purchase price.
On motion by Buchholz, seconded by Ehlert and unanimously carried, meeting was adjourned at 5:06 p.m.  Next regular meeting is scheduled for October 12, 2009.
Zachary Bloom

Secretary








