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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, October 13, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm. 
Commissioners Buchholz, Gerritson, O’Steen, Sterk, and Vander Werff were present.  Commissioners Bishop and Navis were absent.
On motion by Buchholz, seconded by Vander Werff and unanimously carried, the minutes of the September 8, 2008 Regular Meeting were approved as presented.
On motion by Vander Werff, seconded by O’ Steen and unanimously carried, bills for September 2008 were approved as presented.
General Manager Bloom presented the August financial report.  Electric year-to-date operating income was $10,229 below budget.  Water operating income was $83,656 below budget due to lower operating revenues and timing of system maintenance.  Sewer operating income was $126,668 above budget due to operating revenues that were $53,644 above budget, and operation and maintenance expenses that were $73,024 below budget.  Bloom also informed the Commission about hiring efforts to fill the customer billing representative position vacated by Diane Schaalma’s retirement in early 2009.  On motion by Sterk, seconded by Buchholz and unanimously carried, the August 2008 financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There were no water main breaks or electric outages since our last meeting.  The water and sewer crew has been performing routine system maintenance and televising sanitary sewer mains.  Posthuma distributed a sewer televising report on West Spring Street showing significant infiltration which will be repaired in 2008.  All salvaged transformers from the voltage conversion project have been shipped and we are awaiting payment.  The 69kV switches at the main substation have been replaced and we will need to replace the 69kV circuit switcher in 2009.  It is obsolete and we cannot find parts to repair the equipment.  
Treatment Facilities Supervisor Schramm presented a facilities report.  The water plant is running well.  Waupun Utilities won the Wisconsin Water Association water taste test competition on September 17.  The wastewater plant is running well and plant personnel have completed digestor cleaning.  Biosolids will be hauled out the week of October 20 and we will be mixing lime sludge as well.

Bloom provided an update on the wastewater collection system evaluation.  We forwarded televising reports to MSA and expect to have a report by the end of 2008.

Bloom presented proposed 2009 budgets for the electric, sewer, and water utilities.  The sewer and water budgets include more infrastructure replacement than prior years, causing a significant deficit in the water utility.  Bloom proposed to cover that deficit with unspent proceeds from debt issued to finance water plant construction.  Final drafts of the 2009 budgets will be presented at the November Regular Meeting.

Bloom provided an update on the standby generator installation at the administrative building.  Bids were received on installation and they were approximately $10,000 more than predicted.  We anticipate that this project will come in around $3,000 over budget.

Schramm provided an update on the wastewater treatment plant building maintenance project.  We will be reviewing a project plan with Strand the week of October 20 and will present a recommendation to the Commission shortly thereafter.

On motion by Buchholz, seconded by Vander Werff and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for November 10, 2008.
Zachary Bloom

Secretary







