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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, October 12, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Ehlert, Johnson, Kaczmarski, Schmidt, Sterk, and Vander Werff were present.  Commissioner Buchholz was absent.
On motion by Ehlert, seconded by Sterk and unanimously carried, minutes of the September 14, 2009, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Johnson and unanimously carried, bills for September 2009 were approved as presented.

Bloom presented the August 2009 financial results.  Electric operating income through August was $101,868 above budget.  Total operating revenues were $594,767 below budget due to lower sales of electricity and total operating expenses were $693,847 below budget on lower purchased power expense.  Sewer operating income through August was $101,410 above budget.  Total operating revenues were $111,390 above budget on sales that were $41,992 below budget and trucked-in-waste that was $152,711 above budget due to Saputo.  Total operating expenses were $9,981 above budget on increased maintenance expenses.  Water operating income through August was $1,552 above budget.  Total operating revenues were $62,515 below budget on total sales that were $58,958 below budget.  Total operating expenses were $64,067 below budget.  On motion by Schmidt, seconded by Kaczmarski and unanimously carried, the August financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  The water/sewer crew continues sanitary sewer televising and has finished fire hydrant recoating/maintenance.  The electric crew completed a back lot line reconstruction project on Doty Street, and installed new 69kV transmission switches at the Main substation.  There were two minor outages on Rounsville Street due to a squirrel and fallen tree limbs.  
Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water and wastewater plants are performing well.  Solids will be hauled from the wastewater plant when soybeans are cleared from fields.  Letters were sent out to likely sources of mercury (health care and industrial customers) and we will work with these customers to reduce mercury in their waste streams. 
Bloom presented a shared savings tariff.  Project funding is the biggest barrier for commercial entities considering energy efficiency projects.  This tariff allows the commercial entity to borrow from the utility (WPPI Energy and Waupun Utilities will share in the credit risk) and pay back the loan on their utility bill.  The loan payments will be added to the monthly utility bill, in amounts equal to the energy savings.  The theory is that the bill will not change, providing an easier funding mechanism because utility bills are incorporated in the overall entity budget.  WPPI Energy has secured the services of a bank to review the credit worthiness of each applicant.  This program is similar to one offered at Alliant Energy.  In addition to helping retain local businesses, this tariff could become an important economic development tool for businesses looking to locate in Waupun.  On motion, by Ehlert, seconded by Sterk and unanimously carried, the tariff was approved with the additional requirement that the Utility Commission approves projects greater than $50,000.
Bloom presented a solar renewable energy distributed generation tariff.  This tariff lays out interconnection and solar photovoltaic (PV) generated energy output purchase conditions for a customer that decides to install a solar PV system.  On motion by Sterk, seconded by Johnson and unanimously carried, the tariff was approved as presented.  
Bloom presented the preliminary 2010 electric, water, and sewer utility budgets.  A final draft will be prepared and presented for approval at the November regular meeting.

Schramm updated the Commission of progress on the wastewater treatment plant building project.  All exterior masonry repairs are complete on the existing buildings and the crews are now working on roof repairs.  The footings and frost walls are complete on the new building and they are currently working on tying into the existing tunnel system.

On motion by Sterk, seconded by Schmidt and unanimously carried, meeting was adjourned at 5:36 p.m.  Next regular meeting is scheduled for November 9, 2009.
Zachary Bloom

Secretary








