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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, November 10, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm. 
Commissioners Bishop, Buchholz, Gerritson, O’Steen, and Sterk were present.  Commissioners Navis and Vander Werff were absent.
On motion by Buchholz, seconded by Sterk and unanimously carried, the minutes of the October 13, 2008, Regular Meeting were approved as presented.
On motion by Bishop, seconded by O’ Steen and unanimously carried, bills for October 2008 were approved as presented.
General Manager Bloom presented the September financial report.  Electric year-to-date operating income was $5,978 below budget.  Sewer operating income was $136,115 above budget due to operating revenues that were $51,619 above budget, and operation and maintenance expenses that were $84,496 below budget.  Water operating income was $109,413 below budget due to lower operating revenues, additional system maintenance, and timing of maintenance payments.

Operations Supervisor Posthuma presented an operations report.  There were no water main breaks or electric outages since our last meeting.  The water and sewer crew has been televising sanitary sewer mains.  The line crew is replacing poles according to our 2008 construction budget/plan.  Employee evaluations are complete for all front-line workers.  
Bloom presented the 2009 budgets for the electric, water, and wastewater utilities.  The overall budget increased to $14,621,917, or $855,000 (6.21%) greater than the 2008 budget.  Increases in power costs, water operation and maintenance expenses, and water/sewer infrastructure replacement are the main cost drivers for the budget increase.  On motion by O’ Steen, seconded by Bishop and unanimously carried, the 2009 budget was approved as presented.

Bloom presented a Test Year 2009 wastewater rate analysis.  This analysis recommends a rate increase of $112,000 (6.04%).  Increased operation and maintenance expenses as well as a $221,000 decrease in trucked-in-waste revenue are drivers for this increase.  Bloom also discussed the need to fortify our current sewer use ordinance such that it provides authority to inspect for illegal connections to the sanitary sewer system.  These items were tabled until the December regular meeting.
On motion by O’ Steen, seconded by Buchholz and unanimously carried, meeting was adjourned.  Next regular meeting is scheduled for December 8, 2008.
Zachary Bloom

Secretary







