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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, November 9, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Sterk, and Vander Werff were present.  Commissioner Schmidt was absent.
On motion by Ehlert, seconded by Johnson and unanimously carried, minutes of the October 12, 2009, Regular Meeting were approved as presented.

On motion by Buchholz, seconded by Sterk and unanimously carried, bills for October 2009 were approved as presented.

Bloom presented the September 2009 financial results.  Electric operating income through September was $111,797 above budget.  Total operating revenues were $675,406 below budget due to lower sales of electricity and total operating expenses were $787,203 below budget on lower purchased power expense.  Electric net income through September was $88,137 above budget due to interest income and contributions in aid of construction that were $23,660 below budget.  Sewer operating income through September was $139,481 above budget.  Total operating revenues were $132,887 above budget on sales that were $55,647 below budget and trucked-in-waste that was $187,810 above budget due to Saputo.  Total operating expenses were $6,594 below budget.  Sewer net income was $169,620 above budget due to investment income that was $30,139 above budget.  Water operating income through September was $322 below budget.  Water net income through September was $34,532 above budget due to investment income that was $34,854 above budget.  On motion by Buchholz, seconded by Ehlert and unanimously carried, the September financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  The water/sewer crew continues sanitary sewer televising and flushing.  The electric crew is working on system inspections and changing out live-front transformers.  There were no outages since our last meeting.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is nearing the two year operation anniversary and is performing well.  We have tweaked the clean-in-place procedure to yield better cleaning results while using 40% less chemicals.  The wastewater treatment plant is performing well and all solids have been hauled out.  We are working with Hydro Designs on a sump pump inspection contract for 2010.

Bloom presented the 2010 budgets for the electric, water, and wastewater utilities.  The overall budget decreased to $13,984,388 or $637,529 (4.36%) less than the 2009 budget.  Purchased power decreased due to lower forecasted sales of electricity, and infrastructure replacement decreased in the water utility.  On motion by Buchholz, seconded by Sterk and unanimously carried, the 2010 budget was approved as presented.

Bloom presented the terms sheet for the proposed $428,800 loan from sewer utility surplus funds to the City of Waupun for purchase of the WIDC property.  There was a term change from prior meeting discussions to change the duration of the loan from 10 to 20 years.  Due to this change the Commission wished to tie the loan rate on the second 10 years to Wall Street Prime less 1.25% as measured at January 1, 2020; instead of the proposed 3.0%.  On motion by Buchholz, seconded by Kaczmarski, the loan term sheet and promissory note were approved to include the suggested interest rate change on the second 10 years and to allow the general manager to execute the note if approved as amended by the City Council.  Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, and Vander Werff voted “aye”.  Commissioner Sterk voted “nay”.  The motion passed 5 to 1.

Schramm updated the Commission of progress on the wastewater treatment plant building project.  All exterior masonry repairs and roof repairs are complete on the filter, grit, and blower buildings.  The footings and frost walls are complete on the new building, they have tied into the existing tunnel system, and are currently working on underground plumbing and pouring the floors.  We anticipate occupancy in February 2010. 
On motion by Ehlert, seconded by Kaczmarski and unanimously carried, the Commission adjourned into closed session under Section 19.85 (1)(c) of the Wisconsin State Statutes to discuss collective bargaining agreement negotiations with the Craft Union.

On motion by Buchholz, seconded by Sterk and unanimously carried, the Commission adjourned into open session under Section 19.85 (2) of the Wisconsin State Statutes.

There was no action from closed session.

On motion by Buchholz, seconded by Sterk and unanimously carried, meeting was adjourned at 6:35 p.m.  Next regular meeting is scheduled for December 14, 2009.
Zachary Bloom

Secretary








