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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, December 8, 2008 @ 4:00 P.M.
Meeting called to order by Commissioner Gerritson at 4:00 pm. 
Commissioners Bishop, Buchholz, Gerritson, O’Steen, Sterk, and Vander Werff were present.  Commissioner Navis was absent.  General Manager Bloom was absent.
On motion by Buchholz, seconded by O’ Steen and unanimously carried, the minutes of the November 10, 2008, Regular Meeting were approved as presented.
On motion by Buchholz, seconded by Sterk and unanimously carried, bills for November 2008 were approved as presented.
The October financial report was presented.  Electric year-to-date operating income was $6,646 above budget.  Sewer operating income was $136,253 above budget due to operating revenues that were $52,002 above budget, and operation and maintenance expenses that were $84,251 below budget.  Water operating income was $144,867 below budget due to lower operating revenues and additional system maintenance.

Operations Supervisor Posthuma presented an operations report.  There were no water main breaks since our last meeting.  Utility staff met with MSA to discuss 2009 water and sewer infrastructure replacement.  The water and sewer crew continues to televise sanitary sewer mains.  The line crew has begun tree trimming.  The utility building backup generator has been installed and will be tested on December 11.  
Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well.  Koch will be installing flow meters on the RO equipment to help prolong membrane life and give us access to more data.  The water loss study will be completed this month and will be presented to the Commission in January or February.  The wastewater plant is performing well.  Biosolids were land applied in November, with the addition of some of our lime sludge.  The new 12” surge pump is in place.  A Focus on Energy study was recently completed at the plant to address energy conservation and efficiency.  The study showed that automation at our plant is saving as much energy as possible at this time.   
The test year 2009 wastewater rate analysis was discussed.  On motion by Buchholz, seconded by Sterk and unanimously carried, the Commission moved to proceed with the proposed $112,000 (6.04%) wastewater rate increase. 
The proposed sewer user ordinance changes were discussed.  Wording changes were needed to facilitate hiring an outside contractor to conduct illegal sump pump connections to the sanitary sewer system.  Buchholz recommended adding the word “agent” after employee in subsection 6, paragraph (c), and that authorized agents carry signed documentation.  On motion by O’Steen, seconded by Bishop and unanimously carried, the ordinance changes were approved as presented with the recommended addition.  Commissioner Buchholz abstained. 
Schramm presented the 2008 DNR report on annual inspection of the public water supply serving Waupun.  Discussion followed and no action was needed or taken.

The closed session to discuss 2009 management wages was tabled until January.

On motion by Vander Werff, seconded by Sterk and unanimously carried, meeting was adjourned at 4:53pm.  Next regular meeting is scheduled for January 12, 2009.
Zachary Bloom

Secretary







