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Minutes of a Regular Meeting of the

Waupun Utilities Commission

Monday, December 14, 2009 @ 4:00 P.M.
Meeting called to order by President Vander Werff at 4:00 p.m. 
Commissioners Buchholz, Ehlert, Johnson, Kaczmarski, Sterk, and Vander Werff were present.  Commissioner Schmidt arrived at 4:15p.m.
On motion by Buchholz, seconded by Sterk and unanimously carried, minutes of the November 9, 2009, Regular Meeting were approved as presented.

On motion by Ehlert, seconded by Buchholz and unanimously carried, bills for November 2009 were approved as presented.

Bloom presented the October 2009 financial results.  Electric operating income through October was $132,148 above budget.  Total operating revenues were $767,414 below budget due to lower sales of electricity and total operating expenses were $899,561 below budget on lower purchased power expense.  Sewer operating income through October was $168,216 above budget.  Total operating revenues were $157,710 above budget on sales that were $65,743 below budget and trucked-in-waste that was $222,635 above budget due to Saputo.  Total operating expenses were $10,505 below budget.  Water operating income through October was $20,811 below budget.  Total operating revenues were $108,655 below budget on total sales that were $99,378 below budget.  Total operating expenses were $87,844 below budget.  On motion by Kaczmarski, seconded by Buchholz and unanimously carried, the October financial report was approved as presented.
Operations Supervisor Posthuma presented an operations report.  There was a water main break at the intersection of Drummond and Olmstead due to frost and poor soil conditions.  We assisted the Village of Brandon with our sewer jetter/flusher equipment to unclog a sanitary sewer main.  The electric crew is working on changing out live-front transformers and a small overhead line reconstruction project on West Street.  Tree trimming will begin shortly and end in February 2010.  Two of our line workers assisted the DPW with snow removal during the recent heavy snow storm.  There were no outages since our last meeting.

Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is performing well.  The wastewater treatment plant experienced a couple of problems with icing on the clarifiers.  Several pictures were presented to give the Commission an update on construction of the service building.  There will be a delay in construction of the service building because the steel shell for the building was not delivered on time.  The building will be done by the substantial completion date, even with this delay.  
Posthuma presented before and after videos of the sanitary sewer lateral reconstruction work on Meadowview Circle.  This project removed several obstructions and significant infiltration on the sanitary sewer mains in that area.
Bloom presented a funding request from the Rock River Coalition.  They are asking for $2,500 per year for the next three years to study Nitrogen in the Rock River Watershed.  We participated in a phosphorous study in the late 1990s to help us with negotiation of our wastewater discharge permit.  The proposed Nitrogen study has no real benefit for Waupun Utilities because our plant removes Nitrogen below our permit levels and detection limits of our testing procedures.  Management recommended denial of the funding request and the Commission agreed with the recommendation.
Bloom updated the Commission on water and sewer infrastructure replacement for 2010.  The City Council approved the 2010 budget with no street reconstruction work.  The money will be set aside for in effect “double” the work in 2011.  We will meet with the Department of Public Works to prepare a list of streets for reconstruction in 2011.  The engineering and bidding will occur in 2010 to enter a favorable bidding environment.

On motion by Buchholz, seconded by Schmidt and unanimously carried, the Commission adjourned into closed session under Section 19.85 (1)(c) of the Wisconsin State Statutes to discuss collective bargaining agreement negotiations with the Craft Union.

On motion by Buchholz, seconded by Schmidt and unanimously carried, the Commission adjourned into open session under Section 19.85 (2) of the Wisconsin State Statutes.

There was no action from closed session.

On motion by Sterk, seconded by Schmidt and unanimously carried, meeting was adjourned at 5:50 p.m.  Next regular meeting is scheduled for January 11, 2010.
Zachary Bloom

Secretary







